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Welcome

e To inform delegates of the background to the development of the ECCE
Standards

e To inform delegates of the outcomes-based Standards

e To familiarise delegates with the role of the Evaluation Team in the
accreditation (and re-accreditation) process, and the procedures
involved in an Evaluation Team Visit

e To familiarise delegates with writing the Evaluation Team Report and
making recommendations to the Commission on Accreditation

e To enable delegates to work through the evaluation of an institution by
application of the Standards in interactive sessions



Background to Standards

e ECCE

Accredits institutions that deliver undergraduate
chiropractic education and training that meet pre-
determined criteria (Standards)

Education and training is the process of producing a
graduate safe and competent to practise as a primary
contact practitioner

Emphasis is on diagnhosis and management

e Time to update Standards in line with emerging and
current education theory and research

No radical revision since 1981
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e Define the core competencies and skills
e Qutcomes-based education
e Process can be diverse and innovative
Curriculum content
Teaching and learning methods
Assessment strategies
Infrastructure of the institution
e Defined framework of 5 years full-time (quantity)
Advanced entry for prior qualifications
e Levels 1,2 and 3 and M | evel ar e

(qualitative-BoIogﬁa)



Core competencies

e Knowledge and Understanding
Structure and function/body-mind interactions

Pathology and management of
neuromusculoskeletal conditions

Evaluation of health status/diagnosis/health
promotion and prevention of disease

Scientific method/evidence-based practice

Theory and principles of chiropractic
practice/ethics of practice



e SKkills
History and examination
Differential diagnosis and diagnosis
Treatment and management

Communication with patients, peers and other
healthcare professionals

Critical appraisal



e Attitudes
Patient-centred care
Evidence-based practice
Ethical practice
Professionalism
Role in multidisciplinary healthcare
Scope of practice/referral

Continuing professional development and life-long
learning



e What makes a safe and competent
chiropractor?

e What makes a good chiropractor?

e Can ALL outcomes be defined and
measured?



Setting Standards

e Define measurable outcomes
e Components of the process necessary to achieve these

e Define criteria (standards) for each component that must be met
In order to assure the process delivers the outcomes (quality
assurance)

e Onus on the institution to demonstrate the ability of the
educational process to meet the Standards

Assured that it produces chiropractors with the core
competencies



Evaluation Process




Institutional Self-Evaluation

e Self-Study Report

Institution reviews its programme, policies and procedures
to ensure it meets (and continues to meet) the Standards

e For each Standard

Answer pre-determined questions to assure meets that
standard

Descriptive answers
What, Describe, How, Specify, Which
Provide evidence where appropriate



Annual Monitoring Report (AMoR)

EUROPEAN COUNCIL ON CHIROPRACTIC EDUCATION
COMMISSION ON ACCREDITATION

ANNUAL MONITORING REPORT (AMoR) 2008-2009

Institution Name: «..ooeeviiiiiiiiiiiieii s s

Programme Title: c..ouiveiiiiiiiiiiiniii e e

Name of Awarding Body

Name of Validating University (if different from above) ....cccoenviiiiinnnnns

Name and title of Reporting Officer: ....ccoiviiiiiiiiiiiiiiiii e

SEZIATULE! 1oviniriieininianiserrrers s ssrisessstasssarassssasiasestrsasesssnnses

Date of initial Acereditation (Yy¥y)iooeeeiiiiiiiniiini e

Date of most recent Re-accreditation (yyy3

Expected date for submission of Self-Study Report for initial Accredited status (for

institutions with Candidate (for Accredited) Status only) (mm/yyyy)..ceeeeeen

Please submut ONE COPY (with attachments) to:

Executive Secretary ECCE

Mr David Burtenshaw

1 Spinnaker View, Bedhampton, Havant PO9 31D, UK

E-mail ccceexsec@aol.com

and ONE COPY (with attachments) to:

Chair, Commission on Accreditation

Dr A Thorkeldsen, AECC, 13-15 Parkwood Road. BOURNEMOUTH BHS 2DF UK
E-Mail athorkeldsen@aecc.ac.uk

by ...02 October 2009...CoA meet on 06-7 November in Frankfurt

COA/AMoR Version 1.4 19/07/2009

EUROPEAN COUNCIL ON CHIROPRACTIC EDUCATION
COMMISSION ON ACCREDITATION

COHORT DATA ACADEMIC YEAR 2008-2009

Year 1 Year2 Year 3 Year 4 Year §

Total

Number
entering cohort at
start 2007

Number leaving
during year

Number passing at
end of year

Number referred at
end of year

Number leaving at
end of year

Attach a summary of the nationalities of all
for data protection reasons. Could you also sta

or

duating students. Name
duates

number of g

cach level of classification such as class of degree.

STUDENT RECRUITMENT DATA ACADEMIC YEAR 2008-2009
(NEW STUDENTS ONLY ENTERING INTO THE PROGRAMME)

'ho received

Yearl Year 2 Year3 | Yeard | Year$

Total

Number

NEW students
entering cohort at
start 2006

Number at
Standard entry*

Number at
advanced entry*®

Number at Non-
Standard entry*

Other*

8]

COA/AMoR. Version 1.4 19/07/2009



EUROPEAN COUNCIL ON CHIROPRACTIC EDUCATION
COMMISSION ON ACCREDITATION

* Define criteria for each stage of entry (next page):

*Standard entry

*Advanced entry

*Non-Standard entry

*Other

CLINIC TRAINING PATIENT NUMBERS (Final year)
ACADEMIC YEAR 2008-2009

“*CLor
SD
(state
which)

Range of
(return)
PATIENT
VISITS
per
student

Mean **CIor Range of Mean
number of SD NEW number of
NEW (state PATIENTS (return)
PATIENTS which) per student | PATIENT
per student VISITS
per
student
Entire
cohort

*% Use Confidence Interval or Standard Deviation

COA/AMoR Version 1.4 19/07/2009

EUROPEAN COUNCIL ON CHIROPRACTIC EDUCATION

COMMISSION ON ACCREDITATION

PATTERNS of STAFFING (For calculation method please see page 7)
ACADEMIC YEAR 2008-2009 Staff/ Student ratio (Full Time Equivalents) for

Years (1-4):

Show calculation:

Staff/ Student ratio (FTE) for Year 5
(Final clinic training year):

Show calculation:

CHANGES TO ACADEMIC STAFFING ACADEMIC YEAR 2008-2009

Please enter names and details of all academic staff with teaching responsibilities
(Part-time/Full-time) and dates of joining and/or leaving during 2008-2009

Name

Date
joining

Date
leaving

Qualifications

Area(s) of main
responsibility(ies)

Insert continuation sheets if necessary

COA/AMoR Version 1.4 19/07/2009



EUROPEAN COUNCIL ON CHIROPRACTIC EDUCATION
COMMISSION ON ACCREDITATION

Changes to the institutional academic procedures/policies/activities

ACADEMIC YEAR 2008-2009

Outline any significant changes that have taken place during this academic year under the
headings below and, where appropriate, give additional information in a cross-referenced
attachment.

No Change | Attachment
Change | (please | Number

(please tick)
tick)

Educational programme

Aims and objectives

Curriculum content

Teaching & learning methods

Pro, Zramme manageme nt

Assessment methods

Students

Admission policies

Selection procedures

Student support

Academic staff

Promotions

Staff development

Staff appraisal

Educational resources

Physical facilities

Clinical facilities

IT

Library

Research

New activities/grants [ [

Publications | |

Quality Management

Ewvaluation mechanisms [ [

Involvement of stakeholders | |

Governance & Administration

Membership of Governing Body

Management Structures

Allocation of budgets

Continue to comply with Eligibility Criteria*

Response (if applicable) to concerns and weakness required Please give response
by most recent Evaluation Report at accreditation/re- in an attachment
accreditation

Future Plans/Developments | Please respond in an attachment

*Refer to *‘Accreditation Procedures and Standards’ Part 4, 2.1-2.6 inclusive

EUROPEAN COUNCIL ON CHIROPRACTIC EDUCATION
COMMISSION ON ACCREDITATION

The ECCE as a part of its internal monitoring of the quality of its activities
wishes to receive feedback from institutions on a regular basis in order to
improve the quality of our service provision. Please answer the following:

1. Are you satisfied with the service that the ECCE provided in this last academic
year?

YesH No“

2. In what way (if any) would you suggest ECCE improves the service it
provides?

—/
3. Are you satisfied with the response of CoA to your last AMoR? Yes — No

4. Can you suggest any improvements to how CoA responds to AMoRs?

5. Have you any suggestions for how the CoA may better serve your
institution?




Evaluating an institution

Accreditation
Re-accreditation




Accreditation and re-accreditation

e Appoint a Team
e Self-Study Report by institution

e On-site Evaluation Visit
Verifies the Self-Study Report

e Team produces an Evaluation Report
Decision by COA



Initial Accreditation

Re-accreditation —— |-

Initial Accreditation

Evaluation Visit
Oral feedback

Draft Evaluation Report

Final Evalllation Report

CoA Dec;jsion

Unsatisfactor

y




Initial Accreditation

Re-accreditation ————»

.......
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Initial Accreditation

Satisfactory

A

Unsatisfactor
y

Evaluation Visit
Oral feedback

Review Process

_

Draft Evaluation Report

Final Evalllation Report

CoA Decjsion

Defer
decision




Evaluation Team

e Appointed by Exec
e Chair, Secretary and up to 4 others

e Evaluate Self-Study Report and supporting
documentation

e Participate in Evaluation Visit to verify evidence

eJudgements on i nstitution
Standards

e Contribute to Evaluation Report and verify its
accuracy



Review Process

e PART of accreditation and re-accreditation Is
the Review Process

e Undertaken by the Evaluation Team
Preparation for review
Evaluation Visit
Reporting Stage



Preparation for Review

e Recelive Self-Study Report and supporting
documentation

Accepted by COA (with recommendations to the Evaluation
Team)

e Detalls of managing the Evaluation Visit
Agreed timetable for the Visit
Assigned areas to individual Team Members
According to Standards
Arrangements



Evaluation Visit

e Purpose

Test and verify statements in the Self-Study
Report

Develop conclusions
Strengths/weaknesses and concerns about
l nstitution’s provision of
meeting the Standards



Timetable

e Late afternoon/early evening
Preliminary private meeting of Team

e Dayl
Initial meeting with senior staff to outline Visit

e Days1land?2
Meetings with staff and students
Inspection of facilities/resources
Inspection of documentation

e Team normally works together in pairs



Alde-Memoire

e Documentation supplementary to the Self-
Study Report

e |nitial Meeting of the Team
e Evaluation Visit

e Meeting with Students

e Documents for review

e Student work for review
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Formulating the Report
e Iterative and continual process
e Individual contributions to inform the collective
findings of the Team
Findings of the Team In individual areas
Overview of i1 nstitution’s prc
Strengths
Weaknesses
Concerns
e Day 3

Draft of Evaluation Report



End of Visit

e Oral feedback to institution
Include strengths, weaknesses and concerns

Institution has opportunity to comment on any
errors of fact in oral report

e No indication of decision regarding
accreditation



Reporting Stage

e Draft Report by end of Visit

e Structure of the Report
Annexe G in Training Manual

e Chair edits and finalises the draft Report

Responsible for writing Introduction and
Summary/ Strengths/Weaknesses and Concerns



Strengths, Weaknesses and Concerns

e Strengths

Areas that meet or exceed the Standards and that are worthy of
exceptional recognition

e \Weaknesses
Areas requiring special attention and action

e (Concerns

Areas of substantial weakness as to jeopardise the accreditation
that require specific attention and action as a matter of urgency

COA normally put these as conditions of the accreditation to be
addressed within a specified period of time



Evaluation Report

e Final draft Report agreed by Team sent to
Institution

e |nstitution respond on errors of fact
e Corrected and approved by Team

e Final Evaluation Report
Sent to COA and Institution
Institution invited to make a written response

e COA makes decision on accreditation (re-
accreditation



COA

e Accredit
With or without conditions

e Deferment of decision
Meeting a specified condition(s)
Other reports

e Refusal



Evaluation Visits

e Hard work but fun!




Outline of New Standards




Setting Standards

e Define measurable outcomes

e Components of the process necessary to achieve
these
Not prescriptive (no lists/hours in subject areas)
Respect national requirements and legislation

Diversity and innovation in curriculum design and
assessment

Onus on the institution to demonstrate the ability and
effectiveness of the curriculum to achieve the core
competencies



New Standards

e Based on:
The old

Model Standards of the CCEl

WFME (2001)/ Tomorrow’ s Doctort
Doctor/Australian Guidelines for Medical Education

Consensus of the Revision Panel of the ECCE

e Adopted by ECCE in October 2004



Standards

e 10 AREAS

Broad components in the structure and process of chiropractic
education and training

e 36 SUB-AREAS
Specific aspects of an area giving performance indicators
For each sub-area, specified standard(s)
All standards MUST BE MET

e Annotations
Clarify and explain expressions used for each standard



Areas

Aims and Objectives
Educational programme
Assessment

Students

Academic and Clinical staff
Resources

Teaching and Research
Programme Evaluation
Governance and Administration
Continuous improvement




Example

e 4. Students

4.1 Admissions Policies and Procedures
Standard
Annotations



Aims and Objectives

e Drivers of the overall curriculum
Programme Aims and Objectives
Process in formulation
Autonomy to set Aims and Objectives

Core competencies
How curriculum assures competencies
How competencies bridge into postgraduate training
Feedback of competencies of graduates



Educational Programme

e Curriculum model
Teaching and learning methods

Fostering self-directed learning, responsibility and life-long
learning

e Theory of chiropractic and scientific method
Principles of practice
Rationalism and empirical evidence
Research methods
Research projects (or equivalent)



Basic Biomedical Sciences

Behavioural Sciences/Ethics/Legislation
Clinical Sciences and Skills

Clinical Training

Curriculum Structure, Composition and Duration
Hours in subject areas/contact time/teaching methods
Course syllabi
Integration (vertical/horizontal)



e Programme management
Delivery
Course committees/Steering Groups
Mechanisms for change

e Links to postgraduate training



Assessment of students

e Assessment Methods

e Link between Assessment and Learning




Students

e Admissions Policies and Selection

e Profile of Student Intake

e Student Support and Counselling

e Student Representation



Academic and Clinical Staff

e Staff Recruitment

e Staff Development




Educational Resources

e Physical Facilities
e Clinical Training Resources
o |IT

e Educational Expertise




Relationship between Teaching
and Research

e Research faclilities and informing the
programme




Programme Evaluation

e Mechanism
QA procedures/external examiners

e Staff and Student Feedback

e Student cohort performance

e Involvement of Stakeholders



Governance and oo
Administration

e Governance and Committee structures
e Academic Leadership

e Budget and Resource allocation

e Administrative and Technical Staff

e Interaction with Professional Sector
Other HE institutions
Professional bodies/regulatory bodies



Continuous Renewal and
Improvement

e Procedures for regular review particularly in
light of the changing environment in which it

operates



Summary

e Standards

e Self-Study Report

e Evaluation Team

Each member takes on specified areas/sub-areas
of the Standards



